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Aims and objectives

Aims

To gather your feedback on:

The proposed model and options for the delivery of integrated care hubs

The location of community hospital and NHS care home beds.

Objectives

To understand service user experiences of health and social care services

To explain and gather feedback on:

• The reasons for change

• The proposed new service model

• The options for integrated care hubs

• The options for community hospital and NHS care home 
beds.



The journey so far



Reasons for 
change



Aims of the proposed model

Helps people recover quickly 

when they are ill, so they can 

be independent again as 

soon and as safely as 

possible

Reduces how long people 

spend in a major hospital

Allows people to live with 

and manage their health 

conditions more effectively

Gives people the choice of 

dying at home if that is what 

they want



The proposed 
model of care



Principles of the new model

1. Home is the preferred setting for 
care whenever possible

2. Care should be person-centred

3. Patients should feel confident and 
supported to manage their own 
illnesses

4. The providers of health and care 
should work together to improve 
people’s outcomes

5. Care should be planned and 
proactive

6. Care should be delivered by medical 
professionals who have different 
expertise working together

7. The care model should use ‘trusted 
assessors’ to make initial decisions 
about the care that people need.

8. Strong professional leadership is a 
must

9. Staff should feel empowered

10. People should only go into hospital 
when they really need to



Integrated care 
hubs



New purpose-built site 

in Longton

Services delivered from 

existing Meir 

Primary Care Centre

Refurbish facilities at

Leek Moorlands 

Community Hospital

Services delivered from 

existing Cheadle 

Community Hospital

New purpose-built site 

in Kniveden

Rebuild facilities at 

Leek Moorlands 

Community Hospital site

South of Stoke-on-Trent Staffordshire Moorlands

Services delivered from 

existing Bradwell 

Community Hospital

Services delivered from 

existing Milehouse 

Primary Care Centre

Newcastle-under-Lyme North of Stoke-on-

Services delivered from 

existing Haywood 

Community Hospital



Integrated care hubs 



Community hospital and NHS care home beds

Our new approach is centred on developing wide ranging, 
out-of-hospital services

We understand there will be times when people will need to 
be assessed or treated in a community hospital or a care 
home bed

North Staffordshire and Stoke-on-Trent will need 
approximately 132 beds in this new approach

We need to be able to flex the numbers up and down a little 
when needed.



Option 1

All 132 beds at Haywood Community hospital

Community hospital and NHS care home beds

All assessments and short-term care to people in beds at 
Haywood Community Hospital

The most modern and fit-for-use community hospital in the area

Patients could expect a pleasant setting, which is accessible by 
car and is on local bus routes

There is plenty of parking

For quality of care, this option ranked highest in our analysis

We would need to expand the site to add an extra 65 beds for 
this option, which would cost around £1.02 million.



Option 2

77 beds at Haywood Community Hospital and 

55 beds at Leek Moorlands Community Hospital 

Community hospital and NHS care home beds

Haywood Community Hospital is the most modern and fit-for-use 
community hospital in the area. Patients can expect pleasant 
surroundings there

Both sites are accessible by car and are on local bus routes

Leek Moorlands Community Hospital is an older building, so we 
will need to spend £3 million to make it safe and ready to 
reopen.



Option 3

77 beds at Haywood Community Hospital and 

55 beds at Longton Cottage Hospital

Community hospital and NHS care home beds

Haywood Community Hospital is the most modern and fit-for-
purpose community hospital in the area. Patients can expect 
pleasant surroundings there

Both sites are accessible by car and are on local bus routes

Longton Cottage Hospital is one of the oldest community 
hospitals in our area so we would need to do some building work 
before it could be reopened. However, the work required is not 
as extensive as Option 2

We would need to invest £600,000 to reopen Longton Cottage 
Hospital.



Option 4

77 beds at Haywood Community Hospital and 

55 beds at Cheadle Community Hospital 

Community hospital and NHS care home beds

Care would again be shared across two sites

Haywood Community Hospital, as the most modern community 
hospital, offers pleasant surroundings for treatment

Both sites are accessible by car and are on local bus routes, 
with plenty of parking

Cheadle Community Hospital is an older building. It is the 
second most expensive to reopen after Option 2, because of the 
building work it needs

It will cost £1.63 million to reopen the Cheadle site.



Option 5

77 beds at Haywood Community Hospital 

55 beds at Bradwell Community Hospital

Community hospital and NHS care home beds

Again, Haywood Community Hospital is the most modern and fit-
for-purpose community hospital in the area. Patients receiving 
short-term care there can expect to be in pleasant surroundings

During pre-consultation discussions, some people were worried 
that Bradwell Community Hospital would be harder to reach than 
other sites. However, our analysis shows the average travel time 
by car to the hospital is in line with the other options

Both sites are accessible by car and are on local bus routes

Bradwell Community Hospital has space for the beds we need 
but as it is an older building, we would need to invest £1.5 
million in building work to get it reopened.



Option 6

77 beds at Haywood Community Hospital

55 NHS-commissioned beds in local care homes 

Community hospital and NHS care home beds

This is the only option that includes care home beds 

It is the closest option for local people in terms of travel time and 
distance – by car and bus

It is also the cheapest option – Haywood Community Hospital 
does not require building work and has no recurring costs

We would need to pay around £4.3 million per year by 2022/23 
for care home costs 

People have told us they are concerned about the quality of 
care at care homes. We have plans to make sure we can 
uphold high NHS standards if this option is chosen.



Q & A


